Title: IAEA Expert Mission on Leadership and Management for Safety for the Nuclear
Regulatory Agency of Poland (PAA) - Expert Mission to Review the Existing Status of
the Management System in the Regulatory Body of Poland

Location: Warsaw, Poland
Dates of Mission: 15 - 18 October 2012

Objectives:

e To assist the development of management systems and the support and promotion
of a strong safety culture by the National Atomic Energy Agency (PAA), the nuclear
regulatory body of Poland, and other key organisations involved in the nuclear power
programme of Poland.

e To review the current status of the management system in the regulatory body, to
provide technical advice, recommendations and suggestions for improvement, and to
identify further assistance that the IAEA might provide in this respect.

Duties performed:

e The team of experts prepared and delivered presentations, led discussions,
organised or facilitated work group exercises, and chaired the mission proceedings

Conclusions:
The PAA and its management illustrated senior management commitment to improvement
and to the implementation of a management system meeting IAEA standards.



